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roundings. This report shows that the technologies that are spearheading these 

changes are analytics, artificial intelligence, robotization, cloud computing 

and cybersecurity. For some years now, there has been a major advance in these 

areas in the consultancy industry.

There is a strong awareness in different sectors of the economy of the need to 

embark on digital transformation. As a result, they are calling in the services of 

consultancy firms, albeit to differing degrees. As in previous years, the highest 

demand for consultancy services came from the fi-

nancial services, government and telecommunica-

tions & media sectors.

In terms of the type of service provided, the year saw 

confirmation of the increasing importance of consul-

tancy and outsourcing as opposed to development 

and integration.

To sum up, the role of IT consultancy in facilitating 

the transformation of business and government is 

increasingly recognised by all economic agents. We 

therefore have good grounds for optimism about fu-

ture growth in the industry, as this study confirms.

I trust you will find this report interesting. It would 

never have been possible without the disinterested collaboration of a large number 

of consultancy firms and I would like to take this opportunity to thank them for an-

swering our exhaustive questionnaire.

As chair of the Spanish Association of Consultancy Firms, it is an honour for me to 

present this document. I trust it will contribute to a better understanding of the 

importance of consultancy for Spanish society, economic growth and the country’s 

improved competitiveness.
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As this report shows, the increased revenue of recent 

years clearly reflects an advance in IT consultancy. 

This is an encouraging sign, not only for the consul-

tancy industry itself, but also for what it tells us about 

the development and improved competitiveness of 

Spanish business and the economy as a whole. 2017 

was a highly positive year for consultancy, with reve-

nue up 6.2% to nearly 13 billion euro. The industry is 

clearly expanding, backed by the process of digital 

transformation and growth in the Spanish and global 

economies.

One particularly significant feature of the year was the 

number of jobs created. Not only are consultancy firms 

creating net skilled employment, they also invest more 

than three times as much in ongoing training as the average for other industries. 

In 2017, the sector employed more than 170,000 people, 69% of whom have 

university qualifications. Of these, 70% are in the fields of Science, Technology, 

Engineering and Mathematics, the so-called STEM areas. This is especially signifi-

cant, given that these are the qualifications in greatest demand in all processes of 

digital transformation. As well as academic qualifications, the skills that consul-

tancy firms most value among potential recruits, given the intrinsic nature of the 

business and projects, are a capacity for learning, 

teamwork and results-orientation. Using internal train-

ing, the industry is developing these skills among its 

staff, which will serve them well throughout the rest of 

their professional career.

Together with talent, knowledge and experience, 

digital transformation also requires the use and ap-

plication of a series of technologies that are rapidly 

changing the way we work and interact with our sur-
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170,000 
EMplOyEES

3.4%  

Employment 2008-2017 
(in thousand employees)

Employment 2017 
The industry continues to create more high-quality employment 

Revenue distribution 2017 
Increased demand for consultancy services. The largest client sector 
is the financial services industry

By industryBy services

Key Figures

12,944 
MIllION EUROS

2,920 
mIllIon

Revenue 2017  
Growth on the domestic market and consolidation of the overseas 
market

SpAnISh mARKET ovERSEAS mARKET

+10,024 
mIllIon

Revenue 2008-2017 
(million euro)

OUTSOURCING 

49.8%

CONSUlTANCy 

22.6% 
DEvElOpMENT  
& INTEGRATION 

27.6%

6.2% 

Source: AEC.
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10,580
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9,995

Methodological change

*  In preparing this report for 2017, we have redefined our parameters and widened the sample to provide 
more accurate information on the consultancy industry.
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During 2017, the industry’s net workforce rose by 3.4% 

to over 170,000. The increase in net employment has been 

consistent since 2004, when this annual report was first pub-

lished. The industry generates high-quality, knowledge-inten-

sive employment: more than 69% of staff have higher educa-

tion and 70% have a STEM qualification.

The firms surveyed forecast that the top revenue-generating 

technologies over the next five years will be analytics, arti-

ficial intelligence, robotization, cloud computing and cyberse-

curity, in that order.

During 2017, consultancy services continued to grow and 

now account for 22.6% of total revenue. Demand for these 

services is being boosted by the process of transformation 

Spanish companies have now embarked on to adapt to the 

new digital age.

The greatest demand for consultancy services in 2017 came 

from the financial services sector, which accounts for 

33.2% of all revenue in the industry. The share of business 

from government has again grown, to 18.6% of total reve-

nue, while telecommunications accounts for 12.9%. 

CONSISTENT CREATION OF QUAlITy 
EMplOyMENT

CONSUlTANCy SERvICES CONTINUE  
TO GROW

DEMAND FOR SERvICES IS BEING lED  
By THE FINANCIAl SERvICES SECTOR

ANAlyTICS, ARTIFICIAl INTEllIGENCE, 
AUTOMATION AND CyBERSECURITy

Executive Summary

In 2017, the consultancy industry saw revenue rise by 6.2% 

to 12,944 million euro. This trend has been consistent over 

recent reporting years and the forecasts for 2018 are for 

additional growth of 5.8%. Growth rates in the industry have 

consistently outstripped GDp, even in nominal terms.

The qualitative survey of firms shows that the skills most 

highly valued among employees are a capacity for learning, 

teamwork and a results-oriented approach.

SUSTAINED GROWTH

SKIllS DEMANDED: lEARNING CApACITy, 
TEAMWORK AND RESUlTS-ORIENTATION

Contents Previous page Next page
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–4.5%
+2.6%

+7.9%

+3.2%

–1.7%

201720162013

Consolidated growth in the consultancy industry   
(million euro)

Revenue of the Consultancy 
Industry

Revenue from the domestic market continues to grow 
(million euro) 

Sales on overseas market: major increase last year  
(million euro)

2008 2009

7,745

2010

7,821

2011

7,844

2012

7,845

2014

7,362

2015

7,551
8,145

9,710
10,024

7,712

+1.0% +0.4% +0.0%

Total revenue in 2017 came to nearly 13 billion euro (€12,944,000,000), 6.2% 

up on the previous year and ahead of forecasts made in 2016. These figures re-

flect the strength of the industry in recent years, especially since 2014 when there 

has been sustained growth of over 5%. 

The growth in 2017 was a consequence of an increase 

in revenue on both the domestic market, which saw a 

3.2% rise to 10,024 million, and the overseas mar-

ket, up 17.7% to 2,920 million euros.

This rise is largely due to the process of digital trans-

formation on which organisations from all sectors have now embarked and to a 

general improvement in the Spanish economy in recent years. New technologies 

Revenue up 

6.2% 
in 2017

Source: AEC.

+0.7%
+3.5% +0.9%

+5.9%
+1.8%

+5.1%

+6.2%

–0.4%

2013

10,537

2016

12,190
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11,270

2014

10,727

2012

10,580

2011

9,995

2010

Methodological change

*  In preparing this report for 2017, we have redefined our parameters and widened the sample to provide more accurate 
information on the consultancy industry.

9,903

2009

9,5729,504

2008 2017

12,944

Source: AEC.

–0.4 %
+17.4 % +4.6 %

+33.4 %

+0.0 % –1.6 %

+17.7 %
+10.7 %

201720162013

1,759

2008 2009

1,751

2010

2,059

2011

2,150

2012 2014

3,176

2015

3,125

2,480

2,920
3,175

2,868

Source: AEC.

have made major incursions into the business area, 

acting as levers of transformation, and are now fully 

integrated into core processes.

Analytics, cloud computing, cybersecurity, robotiza-

tion, artificial intelligence and the Internet of Things 

(IoT) are revolutionising the way companies do busi-

ness and organisations are turning to consultancy 

firms for help in adapting to the new context. Use of 

these technologies intensified in 2017, with a growing impact on revenue for the 

industry.

*

Revenue on the 
domestic market 

came to over 

€10 billion 
in 2017

Methodological change

Methodological change
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Revenue growth in the consultancy industry outstrips GDP

Sources: Revenue in the consultancy industry, AEC; GDp at market prices, INE (Contabilidad Nacional de España, base 2010, and Contabilidad 
Nacional Trimestral de España, base 2010).

Annual growth in revenue  
in the consultancy industry (%)

2010

0.2% 

3.5%

2011

–1.0 % 

2012

–2.6% 

5.9%

20092008

–3.3% 

3.3% 

0.7 % 

11.0% 

0.9% 

2013

–1.1%

–0.4%

1.0%

1.8% 

2014

3.8%

5.1% 

2015

3.6%
4.0%

8.2% 

6.2% 

2016 2017

In recent years, the revenue of consultancy firms has been consistently higher 

than annual GDp growth. This shows that the industry is making an ever-greater 

contribution to the national economy. This trend continued in 2017, when revenue 

for the industry rose more than two percentage points ahead of nominal GDp 

growth.

Annual GDp growth (%)  
in real terms

In 2017, the consultancy industry had a workforce of over 170,000 people, 

around 5,600 (3.4%) more than the previous year. This trend has continued un-

checked since 2009.

In recent years, consultancy firms have developed 

strategies to strengthen and retain human capital 

with high levels of training. During the crisis years, 

firms in the business went to considerable lengths to 

retain these assets, which are essential for meeting 

the challenges of the digital economy.

The competitive capacity and dynamic and innovating 

nature of the industry has made it a valuable source of high-quality employment for 

other sectors and for the economy as a whole.

Employment in the 
Consultancy Industry

Spanish consultancy firms continue to create structural employment 
(in thousand employees)

Source: AEC.

2008
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Employment 

up 3.4% 
on 2016

–1.0%
+5.4%

+7.4%

+6.0% +1.1%
+1.4%

+3.4%

+3.4%

Methodological change
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Workforce, revenue and productivity 
(revenue per employee)

Workforce, revenue and productivity in the industry 2008-2017 (index: 2008 = 100) 

Source: AEC.

 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

100
94 93 92 92 94

89 91

99

105

112

119 120 122

126

144
149

100 104 105

111 111 113

119

128

136

102
101

RevenueWorkforce productivity

Over the last decade, employment in the industry has risen ahead of earnings. The 

result has been a relative drop in productivity rates (measured in terms of revenue 

per employee). This was partly due to pressure on 

prices during the economic crisis and the early years 

of the recovery. In 2017, however, the trend ap-

pears to have been reversed.

Because of the nature of their business, consultancy 

firms tend to recruit staff from the highest-qualified 

segment of the labour market. More than 69% of 

the industry’s workforce have university qualifica-

tions, well above the Spanish average, confirming 

that it is a major focus of employment for university 

graduates. Consultancy firms tend to prefer STEM 

graduates (from Science, Technology, Engineering 

and Mathematics), and more than 70% of all gradu-

ate recruits employed come from these areas. The 

reason is that the technical knowledge they have acquired in their studies is in high 

demand in the digital transformation projects many consultancy firms are involved 

in. Nonetheless, because consultancy firms provide services to all kinds of indus-

try, they also recruit graduates from other areas of science and the humanities, 

who account for the remaining 30% of graduates hired.

After joining the industry, employees continue their training and consultancy firms 

have been consistently increasing total investment in training and upskilling, both 

as a share of total budget and in training hours per employee.

Growth rate in workforce of Spanish consultancy firms, salaried 
employees in Spain and employment in knowledge-intensive activities  
in Spain (2009-2017)

Sources: Workforce of Spanish consultancy firms, AEC; salaried social-security contributors in Spain, Annual Statistics of the Ministry for 
Employment and Social Security; employment in knowledge-intensive activities, Eurostat.

Employment in knowledge-intensive 
activities 

Salaried social security 
contributors

Workforce of Spanish consultancy 
firms

–0.8%

0.2%
1.1%

0.4%

–2.8%

–2.8% 1.1%

2.5% 2.0% 2.7%

–5.9%

–1.7%
–1.5%

–2.7%

–3.6%

1.4%

3.5%

3.5%

5.4%

7.5%

6.0%

1.1%

1.4%

3.4%

14.1%

3.4%

  2009 2010 2011 2012 2013 2014 2015 2016 2017

The industry 
creates skilled 
employment:  

 69% 
of the workforce 
have higher-level 

qualifications

Increase in training hours and expenditure in consultancy firms

Spending on training (million euro) Training hours per employee (per year)

30.5

2012 2012

37.2

2013 2013

36.0

30.2

2014 2014

35.4
29.0

2015 2015

40.6

30.5

2016 20162017 2017

53.8
58.2

30.9
32.2

Methodological change

Methodological change

Methodological change
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During 2017, the industry invested more than €58 million on training, an average 

of €342 per employee, far ahead of the Spanish average of €94. The number of 

training hours also rose by 4.2% compared to 2016, to 32.2 hours per emplo-

yee. These data clearly reflect the firms’ commitment to knowledge and to upskilling 

their workforce with a view to better helping organi-

sations from all areas tackle the challenges posed by 

new technologies.

In 2017, consultancy firms recruited more than 

41,000 new staff, between organic growth and natu-

ral turnover. In 30.2% of cases, these employees 

were new graduates employed for the first time (this 

figure does not include interns or staff hired through 

agreements with educational institutions).

In selecting new staff, consultancy firms valued a va-

riety of other skills aide from technical knowledge, 

qualifications and experience. The five highest-valued 

qualities were learning capacity, teamwork, results-orientation (capacity to assume 

responsibilities and pursue challenges), adaptability and initiative. Firms were also 

asked to what extent they felt that candidates actually possessed these skills. The 

answers show that candidates generally met the requirements demanded by the 

market. The difference, sometimes significant, between the “importance” and 

“presence” of each skill can be seen as reflecting its relative scarcity on the labour 

market.

The results should spark a debate as to the extent to which the education system 

has sufficiently adapted to the actual demands of the business. At the same time 

they indicate that there is a window of opportunity for both the educational institu-

tions —which need to transform their educational methodologies and processes— 

and for employees themselves in adapting their education to the demands of the 

industry.

Consultancy firms 
invest 

3.6
times more in 
ongoing staff 

training 
than the Spanish 

average

Attributed importance and perceived presence of skills among 
candidates for employment in the industry 
(scored from zero to ten) 

Skill Importance 
(I) 

presence 
(p) 

Difference 
(I – p) 

Capacity for learning 9.2 7.9 1.3

Teamwork 9.1 7.1 2.0

Results-oriented approach: assuming 
responsibilities, setting and taking on challenging 
targets 

8.5 5.6 2.9

Initiative and proactivity 8.4 6.3 2.1

Adaptation to new situations/flexibility 8.3 6.1 2.3

Customer orientation 8.2 6.0 2.2

Effective verbal and written communication 8.1 5.7 2.4

Capacity for analysis and problem-solving 7.9 6.3 1.6

Intellectual curiosity 7.8 6.0 1.8

Social intelligence 7.7 6.1 1.6

Innovative and adaptable thinking 7.6 6.5 1.1

Capacity to take in different points of view 7.5 6.2 1.4

Capacity to understand multidisciplinary concepts 7.3 5.8 1.5

Creativity 7.3 5.6 1.7

Critical thinking 7.3 5.5 1.8

Entrepreneurial capacity 6.9 5.0 1.9

Adaptability to multicultural contexts 6.5 6.2 0.3

Source: AEC.

Spending on training per employee in consultancy rises, contrasting 
with an overall decrease elsewhere in the Spanish economy

Expenditure on training per employee by Spanish 
consultancy firms

Expenditure on training per employee 
in Spain 

2011 2014 2017

305 euros 251 euros 342 euros

111 
euros

100 
euros

94 
euros
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Consultancy firms essentially offer their clients three 

types of service: consultancy services; development 

& integration; and outsourcing. In 2017, consultan-

cy services accounted for 22.6% of revenue; deve-

lopment & integration, 27.6%; and outsourcing, 

49.8%.

The relative contribution of these services to total rev-

enue has varied over the years: consultancy services 

rose from 19% in 

2008 to 22.6% in 

2017; in the same pe-

riod, outsourcing was 

up from 37% to 49.8%; 

while development & in-

tegration services fell 

from 44% to 27.6%. 

Over the last decade, 

the relative contribution 

of the different services 

offered to total revenue 

has varied greatly. 

From 2008 to 2012, 

coinciding with the economic crisis, revenue from con-

sultancy services dropped to 16% of the total. There-

after it rose at an annual rate of 6.7%, ending 2017 

at 22.6%. 

The decline in the relative contribution of development 

and integration services began in 2008, falling from 

44% that year to 28% in 2017, with an average an-

nual fall of 0.9%.

The contribution of outsourcing services has risen 

steadily. In 2017, they accounted for 49.8% of busi-

Distribution of Services

OUTSOURCING  

49.8%

CONSUlTANCy 

22.6% 

DEvElOpMENT  
& INTEGRATION 

27.6%

Digital transformation 
demands more 
consultancy

Outsourcing 

Development & integration

Consultancy

ness, an annual average growth rate of 7.1% between 2008 and 2017. This 

trend has been driven by a tendency for companies to outsource non-core activi-

ties that can be carried out more effectively by other specialised companies. In this 

strategy, consultancy firms play an important role in coordination, implementation 

and management.

Growth in consultancy services in recent years (percentage)

Source: AEC.

Continued growth 
in consultancy 
services, driven 
by the demands 

of digital 
transformation

19.0%

22.6%

27.6%

49.8%

44.0%

37.0%

2008

2017
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Digital transformation is affecting all sectors of the 

economy. However, the rate of adaptation and invest-

ment varies, affecting the relative demand for IT con-

sultancy services from different industries.

The greatest demand in 2017 came from the finan-

cial services sector, which accounted for €4,297 mi-

llion of business, or 33.2% of the industry’s total re-

venue. Next came government, which procured 

consultancy services to a value of €2,459, or 18.6% 

of revenue. Revenue from the telecommunications 

and media industry came to €1,683 million, 12.9% of 

the total. Together, these three sectors account for 

64.7% of total revenue. The remainder breaks down 

as follows: utilities, 9.9%; manufacturing, 7.8%; dis-

tribution, 4.9%; energy, 3.5%; transport and travel, 

3.3%; others, 5.9%.

Of the top three, demand from the financial services 

industry has grown consistently and now stands well 

ahead of other sectors. Since 2009, its relative con-

tribution to total revenue has increased every year, 

from 27% in 2008 to 33.2% in 2017, an annual ave-

rage of 6%. 

The trend in the government sector was quite diffe-

rent. Demand peaked in 2009, after which its contri-

bution to total revenue fell. This coincided with the 

difficulties faced by the Spanish economy, with budge-

tary cutbacks affecting all tiers of government until 

2015. Thanks to a progressive consolidation of public 

finances, 2016 and 2017 saw some growth in the 

relative contribution of this sector and it now accounts 

for 18.6% of total revenue. Annual growth between 

2008 and 2017 averaged 4.5%. This change in trend 

is expected to continue over coming years as the pro-

Distribution of Revenue  
by Client Sector

 TElECOM 
& MEDIA

12.9%

FINANCIAl 
SERvICES 

33.2% 

GOvERNMENT 

18.6%

Financial services 
sector accounts for 
greatest share of 
revenue in 2017 
(percentage)

cesses of modernisation and digital transformation of 

government speed up.

Revenue from the telecommunications and media in-

dustry has been uneven. Overall its relative contribu-

tion has fallen, from 17% in 2008 to 12.9% in 2017. 

Nonetheless in absolute terms, revenue rose by an 

annual average of 2.4% during the period.

The survey shows that the greatest level of digitisation 

has been in the financial services sector and in tele-

communications & media, which over 76.8% of con-

sultancy firms consider to have a very high level of 

digitisation. They are followed, at a considerable distance, by Distribution and 

Transport, which 46.4% and 33.9% of consultancy firms, respectively, consider to 

have a high level of digitisation. Only 16.1% of companies felt that the government 

sector has a significant level of digitisation.

The greatest demand for services has consistently been from the financial 
services sector (percentage)

Source: AEC.

  Financial 
services

 Utilities

 Manufacturing

 Others

     Government

  Telecom & media

18.6%

9.9%

7.8%

33.2%

12.9%

17.6%

2017

2008

27.0%

16.0%

17.0%
7.0%

8.0%

25.0%

Demand for 
services from 

financial 
institutions 

accounts for  

33.2% 
of the industry’s 

revenue  
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Forecasts indicate that the revenue for the industry will grow by 5.8% in 2018 to 

€13,695 million.

Consultancy firms are well aware that technologies are evolving at an ever-faster 

rate and that the importance of each technology and its capacity to generate reve-

nue can change rapidly. Whereas in 2017 the biggest revenue-generators were 

analytics, cloud computing and cybersecurity, followed at some distance by robotiza-

tion and IoT-related technologies, forecasts suggests that the relative positions will 

change in the near future, with analytics, artificial intel-

ligence, robotization and cybersecurity taking the lead.

The forecast is also for a change in revenue distribu-

tion by services, with the contribution of consultancy 

services rising to 24.8%, while development & appli-

cations and outsourcing fall to 26.1% and 49.1%, 

respectively.

Source: AEC.

 Outsourcing

  Development  
& integration

 Consultancy24.8%

49.1%

26.1%

Forecast Revenue for 2018

Consultancy services forecast to continue growing in 2018  
(percentage) 

20.0%

9.4%

18.7%
32.4%

12.3%

7.2%

Forecasts for 2018 suggest that the financial servi-

ces sector will continue to be the largest source of 

revenue for consultancy services, with a rise in the 

relative contribution of government and a fall in the 

share of the telecommunications and media industry. 

No major changes are predicted in other sectors.

The sector 
is forecast 
to grow by 

5.8% 
in 2018

Increased demand 
for services 

forecast from  
government

Financial services forecast to continue contributing more than other sectors 
in 2018 (percentage) 

  Financial services

   Utilities

 Others

     Government

 Manufacturing

 Telecom & media
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Employment: if, where and how

Juan pedro moreno
President, Accenture Spain, Portugal and Israel 

The competitiveness Spain has achieved, if it can be maintained, will 
continue to boost employment in this country and in our industry. The 
question is what type of employment is going to be created and where, 
because clearly the picture is going to change radically. While the digital 
revolution and increased use of artificial intelligence will open up fresh 
employment opportunities for new and recycled talent, it will also threa
ten jobs. For some time, the consultancy industry has been the chief 
engine of these new professions associated with digital transformation, 
offering highquality training and employment. Our responsibility is to 
help business and government to maximise the benefits of the transfor
mation process, reducing and preventing risks, in order better to man
age its impact on our society.

 
Forum

Capacity for transformation, talent and 
innovation are the keys to the future

Fernando Abril-martorell 
President, Indra 

The accelerated technological change being ushered in by digital trans
formation requires all social and economic partners to review their posi
tions and business models. In this highly demanding new context, digiti
sation has become an essential factor of competitiveness in all sectors, 
and should hold a strategic place in the agenda of every company. In 
this situation, organisations that know how to capitalise on digital trans
formation and adapt to new dynamic and technological demands have 
the potential to succeed and grow. 

new ways of collaborating and relating  
to market ecosystems

Fritz hoderlein 
Global CEO, Everis 

The greatest challenge our industry faces is to be capable of evolving at 
the necessary speed. This evolution must go hand in hand with pragmatic 
and collaborative innovation and advances in the digital industrialisation of 
our production models and the creation of solutions and assets that will 
make it possible to export capacities and attract investment. From a busi
ness perspective, the areas linked to digital transformation of our clients’ 
business and organisations will see major growth. A talent shortage, par
ticularly among women and staff qualified to innovate and develop the 
business should make us consider new ways of interacting and collabora
ting with different market ecosystems.

Transformation and reinvention, the challenges 
of this new age

José maría pascual
Director General, Viewnext 

2017 was a year of intense growth, with the focus especially on a basic 
aspect of our industry: continuous reinvention to better position ourselves 
to meet new challenges for our clients, employees and society as a whole. 
New paradigms and the consolidation of technological facilitators are not 
only allowing us to undertake new process of business transformation in 
companies; they are also enabling the emergence of new models for per
forming our services and interacting with our clients and employees. Wel
come to everyone who is eager to take up the challenge!

Client, talent and innovation

Francisco Bermúdez
CEO, Capgemini España 

The last year has seen a major boost in all areas related to digital living: 
cloud environments, cybersecurity, robotics, big data, etc. If I had to high
light just three key interrelated concepts that lie at the heart of our way 
of viewing the business, they would be clients, talent and innovation. The 
market requires total clientorientation. We need to take on the chal
lenges that clients bring us, offering dynamism, simplicity and a satisfac
tory experience. That will take a large dose of innovation applied to real 
business cases, requiring us to attract and retain the best talent on the 
market.



Spanish Association of Consulting Firms24 Consultancy in Spain · The Industry in Figures · 2017 25

Contents Next pagePrevious page

The power of change

Juan parra
General Manager, DXC Technology in Spain and Portugal 

Companies are immersed in profound processes of transformation in 
which technology plays a crucial role. New opportunities are emerging 
to be more efficient and more competitive, improving quality and chan
ging the way in which companies interact with their employees, their 
partners and their clients. These changes are not only technological, 
but also involve major cultural and organisational changes. Throughout 
this entire process, companies require reliable partners which can 
mentor and advise them on this path.

At a time of extraordinary change, 
consultancy firms must lead the way

héctor Flórez
Consulting Managing Partner, Deloitte Spain 

We are living in a time of extraordinary change, which is having a decisive 
impact on business models in all sectors; it is a historical challenge for 
the consultancy industry. All organisations are redefining their strate
gies, adjusting their operations to make them more efficient and orient 
them towards new growth scenarios. They are managing change and 
the people who have to lead it. But the changes are occurring faster 
than the capacity of organisations and society itself to adapt. In this con
text, our industry faces the same challenges as our clients. It is a time 
of extraordinary change, in which consulting firms must be prepared to 
take the lead.

The future of the industry is under threat 
from a price war

José Ramón magarzo
CEO, Altran Iberia 

We are currently immersed in a price war that is endangering the very 
survival of our industry. In a context of constant innovation, our clients 
demand greater added value. This can only be achieved with top quality 
resources, which are becoming increasingly scarce and thus expen
sive. We need to defend our fee structure, not just to meet the de
mands of our customers today, but also to ensure that we have the 
capacity to invest in ongoing improvement of our human resources and 
the tools we provide. Only in this way can we achieve the level of service 
that will add the value the market expects and enhance the prestige of 
our industry.

our greatest asset is our employees’ talent 

Antonio peñalver
CEO, Sopra Steria Spain 

During 2018, we will continue to stress that our greatest asset is our 
employees’ talent and the way in which our industry can strengthen the 
capacities of our partners. We must work very closely with our staff, 
helping them to adapt better to very changeable contexts and offering 
them the training, tools and methodologies that will enable them to 
work in increasingly collaborative environments and designing solutions 
for our clients, who are facing increasingly complex situations in which 
technology is a key lever of transformation. We shall keep up our com
mitment to people as our principal asset, in order to help our custo
mers face the challenges of transformation not only from a technologi
cal perspective, but also in terms of business culture and processes.

AEC members are the driving force behind 
digital transformation

Carlos muñoz
Executive VP for Iberia & LatAm, Gfi Group 

For many companies, applying technology to their business is a now a 
lifeordeath issue. The firms in our association are partly responsible for 
leading and implementing this technological transformation by accompa
nying our clients in the process. It is a magnificent opportunity for us to 
grow and contribute value to society. At the same time, the great cha
llenge is to adapt dynamically to a demanding context of vertiginous 
change in which innovation, imagination and service quality are all key 
ingredients.

Digital transformation; the need for talent and 
international consolidation

Emilio Gil Domínguez-Blanco
Director General, IECISA 

Positive market indicators reinforce the strong determination by techno
logical consultancy firms to lead digital transformation in all sectors. Now 
that the first phase of digitisation is complete, our experience will be es
sential in ensuring that our clients continue the process of transforma
tion. To achieve this, our industry —already a leading generator of em
ployment— needs to promote the necessary talent among young people 
from school age, especially encouraging women to sign up for STEM de
grees. Spanish consultancy firms are a reference around the world: we 
need to reinforce and consolidate that process of internationalisation 
through innovation, leadership and talent, in order to face the digital fu
ture together.
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Technology firms must adapt their innovation  
to the needs of organisations and citizens

José maría de la Torre 
Managing Director Southern Europe and President and CEO Spain, 
Hewlett Packard Enterprise 

Given the challenges we all face in our everyday lives in this hypercon
nected and globalised world, technology firms have a mission to adapt 
their innovations and services to the needs of each organisation, in order 
to ensure the greatest possible security. Supercomputing and artificial in
telligence also offer new opportunities for companies to reinforce their 
competitiveness and productivity. This requires promoting publicprivate 
partnerships that will encourage technological vocations in this country 
and help ensure that foreign investors continue to develop successful cen
tres of innovation and competence in Spain.

Digital transformation begins with people

Francisco Sáez 
CEO, Getronics Iberia 

One of the great challenges we face is the humanisation of firms offering IT 
services. If we look back at the social and economic transformations from 
the first Industrial Revolution through to the fourth digital revolution now un
derway, we can see that every great process of innovation has also required 
a change in mentality, to allow people to adapt to the changes. In recent 
years we have been involved in providing our clients with the services, tech
nologies and innovations they need to change their businesses. The time has 
now come to work from within, launching a process of personnel transfor
mation so that we can once more accompany our clients in the human 
transformation of their companies and thus help them achieve their goals.

Joining in the process of innovation generates 
new opportunities

Ignacio Rel 
Managing Partner Advisory Services, EY Spain

After three years of rising turnover and employment, the consultancy indus
try is once more on the path of sustained growth. This is largely due to an 
improvement in the overall economic situation and the fact that clients in
creasingly require advice to adapt to the new environment. The challenges 
for the future will involve helping clients to adapt their business models to 
new emerging technologies in an increasingly digital world, improving their 
efficiency and experience and launching new products and services — in 
short, innovating business models and value propositions. For the compa
nies that can best adapt, this will create numerous opportunities for growth, 
but there are also risks for those that remain on the sideline.

Common strategy to face new challenges

luis Furnells
CEO, Oesía Group 

AEC members must work together to tackle two major challenges: ta
lent management and the defence of innovation and quality over price in 
IT projects. We are working in conjunction with government and educa
tional institutions to create vocations, offer young people new opportuni
ties and develop technical courses that meet market demands. Only 
companies that invest resources in a talent policy will be capable of fac
ing up to the challenges of the market. As for the second challenge, 
defending innovation and quality, we need to provide our clients with indi
cators so that they can better value the innovation and quality our firms 
offer.

ICT, at the heart of wellbeing

Arancha manzanares Abásolo 
President, Ayesa Technology

Digital transformation is having a major impact in most industries, with 
notable and proven benefits in large companies and government. Tech
nology firms now play a pivotal role in people’s everyday lives. Our chal
lenge now is to improve their wellbeing by offering new approaches and 
solutions based on novel combinations of disruptive technologies. We 
can look forward to years of growth and great change, provided that 
we can find the right formulas to socialize our contribution to develop
ment.

Digital reinvention in a cognitive age

Adolfo hernández pulido
General Manager for Spain, Portugal, Greece and Israel, IBM Global 
Business Services 

In our conversations with clients, we are seeing a period of great disrup
tion resulting from market factors and the emergence of new players 
and technologies. In this context of “digital reinvention” we need to iden
tify and create talent and a culture of design thinking, based on dynamic 
work and experimentation. I believe consultancy firms can achieve true 
digital reinvention through ideation, strategy and design, defining the 
necessary roadmap and path to growth; transformation of processes 
through cognitive technology and data analysis; and modernisation of 
the core (systems integration, cloud migration, microservices, architec
ture and data management).
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GDpR: true compliance or going through the 
motions?

Ana Rubio 
President, Unisys Spain 

Faced with the increasing power of data and its usage, the EU has intro
duced the new General Data Protection Regulation (GDPR), which is in
tended to change the way corporations handle information. Yet few have 
bothered to demonstrate to companies the value of this paradigm shift. 
Is GDPR compliance just a matter of going through the motions or does 
it really protect people? GDPR involves a cultural change at the heart of 
business. Government, consultancy firms and systems integrators alike 
are all partly to blame for not fully conveying the cultural importance of 
GDPR to our clients. This is one of the most interesting challenges con
sultancy firms currently face. 

Talent and transformation, a ‘people first’ 
process of change 

Joan Cardona 
CEO and Managing Partner, Atmira

Our organisations are now focusing on internal transformation, adapting 
to the new context by recruiting the best talent and increasing employee 
loyalty. For some time we have been talking about focusing on creating a 
new organisational purpose and narrative, promoting a suitable leader
ship style, working to develop a ‘customer centric’ organisational mind
set, ongoing learning, etc. Yet none of this is of any use if we do not start 
with an analysis of the employee journey. We cannot address today’s 
challenges or anticipate tomorrow’s if we try to undertake internal trans
formation with an approach that is not sufficiently peoplecentred.

The value of change

Francisco Javier latasa
President, VASS 

We are living through times of profound change in all aspects of our life, 
from the business model to professional relations. No one now contests 
the idea that transformation is essential for survival. AEC members are 
well aware that the consulting industry has been, is and will continue to 
be a key agent in that transformation. We can expect years of hard work 
and great adaptation, as we seek to help our clients, the economy and 
the country to evolve and ensure that they do not miss out on the oppor
tunities.

Changing context, challenging transformation

martín Javier Aranda 
CEO, Worldline Iberia

2017 was a positive year for the industry. With the recent years of eco
nomic growth, society is now taking on the major, necessary and ongoing 
challenge of digital transformation. Worldline Iberia believes that in the 
coming years, the essential pillar of our own business and that of the in
dustry at large will be to accompany our clients in this transformation, 
with a transverse vision of its impact on them. AI, IoT and analytics will all 
play a fundamental role in the design of new business models. Process 
efficiency and a focus on final users will be of key importance in this 
changing context.

Talent and innovation

walter mattheus
CEO, Bilbomática 

The greatest challenge currently faced by the industry is to recruit and 
retain talent, the keystone of our organisations and processes and an 
increasingly scarce asset in the European Union. We also have to inno
vate constantly in the services and products we offer our clients, to allow 
them to adapt to an increasingly digital society and constantlychanging 
business models. Consultancy and technology are spearheading econo
mic improvements in this country and driving job creation.
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AEC members

VASS Consultoría de Sistemas S.L.
Avenida de Europa, 1, Edificio B
28108 Alcobendas – Madrid
Tel.: 916 223 404
www.vass.es

UNISYS, S.L.U.
Ramírez de Arellano, 29, Planta 5 
Edificio Merrimack II, 28043 Madrid
Tel.: 913 535 800
www.unisys.es

ALTRAN
Parque Empresarial Las Mercedes 
Campezo, 1, Edificio 1
28022 Madrid
Tel.: 915 504 100
www.altran.com/es/

DXC TeChNoLogY
José Echegaray, 8 
28232 Las Rozas – Madrid
Tel.: 916 311 684
www.dxc.technology/es

ATmIRA
Santiago de Compostela, 94
28035 Madrid
Tel.: 914 471 847
www.atmira.com

CAPgemINI
Anabel Segura, 14, Edificio Cedro 
28108 Alcobendas – Madrid
Tel.: 916 577 000
www.es.capgemini.com

CegoS eSPAñA
Fray Bernardino de Sahagún, 24
28036 Madrid
Tel.: 912 705 000
www.cegos.es

BILBomÁTICA
O’Donnell, 34, 4.o
28009 Madrid
Tel.: 915 782 790
www.bilbomatica.es

ACCeNTURe
Plaza Pablo Ruiz Picasso, s/n, Planta 31 
Torre Picasso
28020 Madrid
Tel.: 915 966 000
www.accenture.es

AYeSA
Gonzalo Jiménez de Quesada, 2, Planta 11
Torre Sevilla (Torre Pelli)
41092 Sevilla
Tel.: 955 043 600
www.ayesa.com

INTeRNATIoNAL BUSINeSS mAChINeS, S.A.
Santa Hortensia, 26-28
28002 Madrid
Tel.: 913 976 611
www.ibm.com/es/

INDRA
Avenida de Bruselas, 35
28108 Alcobendas – Madrid
Tel.: 914 805 000
www.indracompany.com

INFoRmÁTICA eL CoRTe INgLÉS, S.A.
Travesía Costa Brava, 4
28034 Madrid
Tel.: 913 874 700
www.iecisa.com  

DeLoITTe
Plaza Pablo Ruiz Picasso, 1  
Torre Picasso  
28020 Madrid 
Tel.: 915 145 000
www.deloitte.com

gfi
Serrano Galvache, 56 
Edificio Encina, Planta 7
28033 Madrid
Tel.: 913 836 320
www.gfi.es

eVeRIS
Avda. de Manoteras, 52
28050 Madrid
Tel.: 917 490 000
www.everis.es

gRUPo oeSíA
Marie Curie, 19 
28521 Rivas-Vaciamadrid – Madrid
Tel.: 913 098 600
www.grupooesia.com

WoRLDLINe IBeRIA S.A.U.
Albasanz, 16 
28037 Madrid
Tel.: 914 408 800
es.worldline.com 

heWLeTT PACkARD eNTeRPRISe
Vicente Aleixandre, 1
28232 Las Rozas – Madrid
Tel.: 916 348 749
www.hpe.es

SoPRA STeRIA
Avda. de Manoteras, 48
28050 Madrid
Tel.: 911 128 000
www.soprasteria.es

eY
Raimundo Fernández Villaverde, 65 
28003 Madrid
Tel.: 915 727 200
www.ey.com/es

VIeWNeXT
Avenida de Burgos, 8A, Edificio Bronce
28036 Madrid
Tel.: 913 834 060
www.viewnext.com

eNTIDAD VINCULADA: ACeC (Asociación 
Catalana de empresas Consultoras)
Avinguda Portal de l’Àngel, n.o 36, 3.o

08002 Barcelona
Tel.: 934 925 737
www.asocat.org

geTRoNICS
Parque Empresarial Alvento
Vía de los Poblados, 1, Edificios C y D,  
Planta 2
28033 Madrid
Tel.: 915 569 262
www.getronics.com
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